Documenting Environmental Management System (EMS) Objectives/Targets 

and Environmental Management (EM) Programs

The following table provides a cross-reference between two mechanisms available to the EMS Representative for documenting EMS objectives/targets and EM Programs.

	Environmental Management Program Planning Form
	Description of Required Element
	Equivalent Self-Assessment Program Requirement*

	Number
	Subheading
	
	

	
	Activity/process and/or significant environmental aspects
	Specify whether the EM Program applies to a particular activity/process within the organization, or if it applies throughout the organization for a particular significant aspect.
	Although not specifically required, it can be included through direct reference in target statements, or included in the Self-Assessment Overview section, or included in a stand-alone appendix with other information not specifically required in a Self-Assessment Program. 

	1
	Objectives
	Link to a Laboratory-level Critical Outcome/Objective that the Directorate/Department/Division is supporting; typically related to compliance, pollution prevention, or improvement of an EMS element. (Environmental Objectives and Suggested Targets on the EMS Representatives Page may also be used to help set Objectives.)
	Although not specifically required, it can include applicable Laboratory Critical Outcome/Objective statement to show linkage and demonstrate flow down to organization objectives.

	2
	Targets
	Translate the high-level objectives to Directorate/Department/Division-level goals that are pragmatic and specific to the particular process or aspect. (Environmental Objectives and Suggested Targets on the EMS Representatives Page may also be used to help set Targets.)
	Organizational objective

	3
	Performance Measures
	Identify the indicators relating to the targets that can and will demonstrate whether the organization successfully achieved the target, and ultimately the objective.
	Organizational measure

	4
	Environmental Improvement/Compliance Program Description
	Summarize the improvement and/or compliance initiative that the Directorate/Department/Division will be undertaking that has been designed to achieve the targets, and ultimately the objective. Do not describe the operations, but instead focus on the change or actions that will be implemented to attain compliance with regulatory requirements, prevent pollution, or improve the EMS.
	Although not specifically required, it can be included in the Approach section, or included in the Self-Assessment Overview section, or included in a stand-alone appendix with other information not specifically required in a Self-Assessment Program.

	5
	Funding Source and Resource Requirements
	Specify the source of funding for the EM Program that was described above, clearly identifying when special funding from a Laboratory account is being requested (and the amount), when funding is coming from a Directorate/Department/Division support organization’s operating account, or when funding is coming from a program account (and the amount).
	Although not specifically required, it can be included in the Self-Assessment Approach section (where special funding are required to be identified), or in the Self-Assessment Implementation section, or included in a stand-alone appendix with other information not specifically required in a Self-Assessment Program.

	
	Action Plan: Tasks
	List the particular tasks required to complete the initiative described in the Environmental Improvement/Compliance Program Description section.
	Approach

	
	Action Plan: Person responsible
	List the position (or person) responsible for completing each task.
	Individual (or position) responsible

	
	Action Plan: Completion dates
	List the due date for task completion.
	Dates specific measures/assessments are to be accomplished

	
	Action Plan: Status
	Either reference the tracking system where progress is being monitored and status can be determined, or indicate status (in progress, complete, on hold pending…).
	Description of program/processes used to assign responsibility and tracking corrective, preventive, improvement actions


*Refer to the exhibit Self-Assessment Program Requirements in the Integrated Assessments Subject Area
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