Management Review Agenda

<Organization>
<Date>
Note: Minutes are required; specifically the decisions and recommendations made during section 8 of the meeting agenda must be recorded.

Participants:

1) Assistant Laboratory Director (ALD)

2) Department Chair/Division Manager and direct reports

3) Management Representative on EMS

4) Environmental Compliance Representative

5) ESHQ ALD

6) EMS Project Manager

7) Managers of Environmental Support Organizations (WMD, ESD)

8) Other:  DOE EMS Point of Contact; Department ESH Staff

Purpose:

Periodically senior management shall review its environmental performance, both qualitatively and quantitatively, for the purpose of identifying key improvement opportunities in the Environmental Management system.

Management System Owners:

· Environmental Management System,

· Integrated Assessment Program,

· Performance Based Management.

Agenda:

1) Overview of EMS Program, organization’s activities that can impact environment and the organization’s significant aspects.

a) Evaluate completeness of aspects list.

2) Review of Assessment – Summarize results but emphasize the corrective actions that were implemented to prevent recurrence:

a) Nonconformances

b) Internal EMS Assessment

c) Internal Regulatory Compliance Assessment 

d) External Audits

3) Stakeholder Concerns – Issues and actions:

a) Activists

b) Community

c) Regulators

4) EMS Improvements:

a) Focus on what was not in place before – training, aspects analysis, system documentation, compliance initiatives, etc.

b) Correlation, if any, to improvement in performance.

5) Pollution Prevention Initiatives (identify initiatives implemented and results, or planned initiatives).

6) Environmental Performance – (list aspects/impacts):

a) Effluent/Emission Data (as applicable)

· SPDES Discharge Monitoring Results

· Groundwater

· Air Emissions- radiological and non-radiological 

· Waste Volumes

· Spills and Occurrence Reports

· Soil, flora, fauna, as applicable

b) Environmental Objectives and Performance Measures (be sure all of them are shown-refer to current year objectives/measures):

· Percent Phase II Actions Completed

· EMS Implementation/Milestones

· Compliance with Regulatory Requirements

· Implementation of Pollution Prevention initiatives/waste reductions

· Facility Specific performance measures

7) Financial Investments:

a) EMS Implementation

b) Pollution Prevention

c) Cleanup (unexpected expenditures)

d) Fines/Violations

e) Monitoring

f) Specialized Support (Environmental Compliance Representatives, etc.)

g) Lab-wide Initiatives (sanitary upgrade, Underground Injection Control, etc.)

8) Questions and Answers:

9) Senior Management EMS Program Evaluation – For the purpose of identifying improvement actions and assigning responsibility and resources to implement:

a) Is the EMS Program effective in achieving environmental policy commitments?  (Compliance, Pollution Prevention, Community Outreach, Clean-up, Continual Improvement).  [If yes, record the decision; if no, record recommendations.]

b) Is the EMS Program effective in achieving the objectives and performance measures?  [If yes, record the decision; if no, record recommendations.]

c) Is the EMS Program adequate in terms of:

· Identifying Significant Environmental Aspects and Impacts?

· Resource Allocation?

· Information Systems?

· Organizational Issues – Staff Expertise; Procedural Requirements? 

[If yes, record the decision; if no, record recommendations.]

d)
Are the Objectives and Performance Measures or EMS System suitable in terms of:

· Environmental Impacts and Current Conditions?

· Concerns of Stakeholders?

· Current and Future Regulatory Requirements?

· Business Interests; Technological Capability?

· Internal Organizational or Process Changes?

· Should additional internal performance measures be established?

[If yes, record the decision; if no, record recommendations.]

e)
Recommended Revisions to:

· Environmental Policy and Commitments?

· Objectives and Performance Measures?

· Elements of EMS?

Documentation Requirements:  

· Document in the meeting minutes the discussion topics and recommendations made by the participants and include a copy of the presentation materials.

· Document in the meeting minutes decisions by senior managers on EMS program adequacy, suitability, and effectiveness as well as improvement opportunities or actions recommended.

· Include copies of the attendance sheet(s).

Handouts:

Agenda

Presentations Slides

Optional:
Management Review Subject Area; Environmental Policy
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