Lessons Learned Communication

(Sections underlined are the minimum required for internal submission)

a) Templates

Lessons Learned Communication 

Title:

Date:

Identifier:

Lessons Learned Statement:

Discussion of Activities:

Analysis:

Recommended Actions:

Estimated Savings/Cost Avoidance:

Priority Descriptor:

Work/Function Bin(s):

Lessons Learned Hazard Bin(s):

ISM Core Function(s):

Originator:

Contact:

Authorized Derivative Classifier:

Reviewing Official:

Key Words:

References:

b) Lessons Learned Template Field Descriptions

Title: Short & meaningful

Date: date issued

Identifier: Organizational Unit letter code & sequential numbering scheme for BNL internal distribution – more complex for a Lesson(s) Learned external distribution.

Lesson Learned Statement: bullets, as appropriate.

Discussion of Activities: Brief description of the facts

Analysis: Results of any that was performed, if available.
Recommended Actions: A brief description of management-approved actions which were taken, or will be taken, in association with the Lesson(s) Learned.

Estimated Savings/Cost Avoidance: As appropriate.

Priority Descriptor: 
Red, Urgent (Actual Event)




Yellow, Caution (Potential Event Conditions)




Blue, Information (Fact or discovery of benefit to others)

Green, Good Work Practice (Practice Promoting or Producing Positive Proven Results) 

Work/Function Bin(s): see Attachment A*
Lessons Learned Hazard Bin(s): see Attachment B* (one or more)
ISM Core Function(s): see Attachment C: ISM Core Functions (one or more)

Originator: Originating organization or contractor

Contact: name and phone number of individual to contact for additional information.

Authorized Derivative Classifier: for external Lessons Learned distribution.

Reviewing Official: for external Lessons Learned distribution.

Keywords: words used to convey related concepts or topics and commonly used in the “trade”

References: as appropriate.

*subject to revision/expansion of category list in 1999/2000 time frame.

b) Lessons Learned Communication Sample Document

Lessons Learned Communication

Title: Change in Commercial Cleaning Product Contaminates Industrial Waste 

Date: 10/1/1999
Identifier: SM-1999-01
Lesson(s) Learned: 

· Do not accept vendor samples or products without adequate ES&H review. 

· Request MSDS literature on products the vendor is recommending and have them reviewed for safety, health and environmental issues through your ES&H representative. 

· If in doubt, ask your ES&H representative. 

Discussion: 

Recently, on the advice of a vendor, a BNL group changed from an existing cleaning product to a newer one with the promise of superior performance. The item was accepted and used without adequate ES&H review for environmental and health consequences. The cleaner was dispensed via aerosol cans; hence little waste material was generated.  However, the small portion of liquid waste, which was generated by the use of approximately 1.5 gallons of this material over a three-month period, was mixed in with other industrial wastes produced by the group. The result of this action was the contamination of about 350 gallons of industrial waste -- changing it to hazardous waste --and the waste storage container. The cost of cleaning out the contaminated tank and to dispose of the waste material will be approximately $5,000. This cost will be a direct cost borne by the Division’s operating expenses. 

It should be noted that the use of this material is not a violation of any State or Federal regulation (that is why the product may be purchased over the counter) however, the waste products generated by the use of this material (rags, paper towels, excess solvent, etc.)  must be managed as hazardous waste. In addition, the use of this material goes against the Lab’s policy to minimize the use of hazardous materials and the subsequent generation of hazardous waste. 

Analysis:   n/a
Recommended Actions: Review of MSDS associated with the potential purchase of a new product

Estimated Savings/Cost Avoidance: see above

Priority Descriptor: Blue, Information
Work/Function Bin(s): Operations, Facility; Environmental Protection, General; Conduct of Operations, Work Planning
Lessons Learned Hazard Bin(s): Other
ISM Core Function: Analyze Hazards, Implement Controls
Originator: Brookhaven National Laboratory
Contact: George Goode     (telephone #) (631)  344-4549

Authorized Derivative Classifier: n/a
Reviewing Official: n/a

Keywords:  solvent(s), cleaners
References: n/a

Attachment A. Work/Function Major Bins
Alternate Fuels

Authorization Basis

Business & Support Services

Conduct of Operations


General


Configuration Management


Lock & Tag


Procedure Writing


Procedure Following


Work Planning


Work Control

Construction

Criticality

Decontamination & Decommissioning

Demolition

Driving

Emergency Management

Energy Conservation

Engineering & Design 


Nuclear

Non-Nuclear

Environmental Protection


General


Releases


RCRA Management


Underground Storage Tanks


NEPA Management


TSCA Management

Environmental Restoration

Excavation

Fire Protection

Hoisting & Rigging

Human Factors

Human Resources

Information Technology

Inspection & Testing

Laboratory Experimentation

Maintenance


Electrical


Facility


HVAC


Instrumentation & Control


Mechanical


Power Distribution & Utilities


Roads & Grounds


Structural


Safety Systems


Heavy Equipment


Vehicle

Machining & Fabrication

Management

Material


Handling


Storage

Natural Phenomenon Hazards

Occupational Safety & Health


General


Personal Protective Equipment

Operations


Facility


Heavy Equipment

Other

Packaging & Transportation

Quality

Radiation Protection

Research & Development

Safeguards & Security

Safety Design

Training & Qualifications

Waste Management

Waste Remediation

Welding, Burning, Hot Work

Attachment B. Lessons Learned Hazard Bins

Confined Space

Electrical/NEC

Elevated Work/Falling Objects

Environmental Release

Ergonomics/Lifting

Excavation & Trenching

Fire/NFPA/Smoke

Firearms & Explosives

Lasers

Other

Personal Injury/Exposure


Airborne Materials


Ambient Temperature Extremes


Asbestos


Beryllium


Hazardous Materials (General)


Infectious Agents


Mechanical Injury (Striking/Crushing)


Noise


Other


Radiation/Contamination


Slips & Tripping


Toxic Materials

Plants/Animals/Insects

Power Tools

Pressurized Systems

Radiological Release

Traffic

Weather Related

Attachment C. ISM Core Functions

Define Work

Analyze Hazards

Develop/Implement Controls

Perform Work

Feedback & Improvement
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