Manager
Role:   Maintain, develop, and employ capabilities to execute organization’s plans. 

Responsibilities: 

· Select and retain a highly qualified staff.

· Develop staff capability to meet future needs by building new competencies, maintaining an appropriately trained and motivated staff, and supporting their long-term professional development.

· Develop business or science programs according to organization’s plans.

· Assign work to qualified staff with authorities to meet accountabilities.

· Ensure the quality of products and services.

· Ensure that work is planned and completed within established controls, and according to Laboratory priorities and customer-sanctioned schedule, budget, and deliverables.

· Set goals for, evaluate and address staff performance. 

· Ensure safe, effective, and ESH compliant operations, preventing pollution, minimizing waste, and conserving resources.

· Develop and maintain a supportive work environment. 

· Administer Laboratory compensation and benefit programs equitably to achieve organizational goals.

· Network with other Laboratory managers and staff from other organizations.

Accountabilities: 

· To assigned staff, for the quality and safety of their work environment and opportunity for professional growth

· To organization manager, for safe, effective, and compliant operations, stewardship of assigned staff, facilities, and equipment, and the quality of products and services

· To customer, for the quality of products and services

Authorities: 

· Hold staff accountable for performance.

· Act to ensure safe and effective operations.

· Hire staff members and assign work.

· Certify the technical quality of products and services. 

· Administer staff reward and discipline systems consistent with Laboratory policy.

· Allocate assigned resources to achieve capability development goals. 

· Authorize expenditure of funds.

 

See also Staff, Functional Role, and Supervisor
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