Project Manager

Role:   Deliver project-specific products and services to internal or external customers in accordance with business or contractual requirements. 

Responsibilities: 
· Prepare project plan. 

· Identify staff and other resource requirements. 

· Collaborate with Managers and Supervisors to select the best available project team and technical resources for each project.

Communicate project requirements to team members. 

· Manage the project within scope, schedule, and budget. 

· Ensure that the product or service meets customer requirements. 

· Provide performance feedback to team members.

· Identify hazards on projects, and ensure that they are mitigated and can be adequately controlled.

Accountabilities: 

· To customer, for successful project completion

· To Managers or Supervisors of project team members, for information on future project staffing needs

· To project team, for resources to complete project work, and a safe work environment

Authorities: 
· Hold assigned staff accountable for performance.

· Approve assignment of project staff. 

· Act to meet project quality, budget, and schedule. 

· Authorize expenditure of project funds. 

· Manage assigned resources to complete project.

· Act to ensure safe and environmentally-sound project work.
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