Supervisor 

Role:   Direct the work of staff. 

Responsibilities:

· Recommend staffing actions.

· Develop capabilities of staff and other resources by ensuring that staff is competent, trained, and qualified for assigned work, and by managing staff, information, facilities, and equipment.

· Assign work to qualified staff with authorities to meet accountabilities.

· Advise and assist staff in developing solutions to customer needs.

· Monitor staff progress on assigned work.

· Ensure that staff comply with Laboratory policies, standards and procedures and other regulations. 

· Help staff identify their role in the overall strategy and direction of the Laboratory. 

· Provide high quality performance feedback to individual staff members.

· Ensure that staff are effectively utilized, rewarded, and motivated. 

· Support the professional development of staff consistent with Laboratory and personal development goals.

· Prepare plans and budgets for assigned resources. 

· Ensure mitigation for all identified hazards. 

Accountabilities: 

· To assigned staff, for resource management and capability development, and for the quality and safety of their work environment

· To manager, for stewardship of assigned resources, and for ensuring quality of products and services

Authorities: 

· Act to ensure safe and effective operations.

· Accept work. 

· Expend assigned funds

· Assign work to staff.

· Hold staff accountable for performance. 
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