Performance Goals and Measures Examples

Performance Goals and Measures Examples  (continued)


Examples in this exhibit are presented under a sampling of R2A2 Profile titles along with an associated responsibility and Laboratory performance objective. While R2A2 profile titles, responsibilities, and performance objectives are not documented on the goal planning forms, these elements are included in the examples to help illustrate how individual goals and measures relate to them.

The contents of this exhibit are only examples. They are neither required nor suggested to serve as goals for staff whose R2A2 includes similar responsibilities. The scope of possible goals that staff may pursue is clearly far greater than those contained here. The examples, however, may be useful in showing how metrics can be used to define performance levels.

1. 
R2A2 Profile:


Administrative Professional


Responsibility: 


Develop procedures for Lab-wide use


Performance Objective:

Review key business processes to provide improved customer service

Goal:
Reduce time required to complete procedure 


Performance Measure:   
Average time required for users to perform task


Metric:


Distinguished Performance: 

Employee reduces time to complete procedure by 75%.


Commendable Performance: 

Employee reduces time to complete procedure by 50%.


Expected Performance:
 


Employee reduces time to complete procedure by 25%.


Needs Improvement:



Employee reduces time to complete procedure by less than 25%.


Unsatisfactory Performance:


Employee does not reduce time to complete procedure.

2.
R2A2 Profile:
Engineer


Responsibility:
Perform detailed design



Performance Objective:
Quality in designing research facilities

Goal:

Complete the design of a septum magnet


Performance Measure:
Quality of magnet design, as judged by design review committee


Metric:



Distinguished Performance:

Employee fulfills the design requirements for successful 

              


completion of the magnet design. The committee is very satisfied and has no recommendations for improvements.



Commendable Performance:

Employee fulfills the design requirements, and the 

              


committee recommends minor adjustments for improvement.



Expected Performance:



Employee fulfills the design requirements, and the 

              


committee requires a major adjustment for improvement in the design.

Needs Improvement: 

Employee fulfills the design requirements, and the committee requires a number of major adjustments for improvement.



Unsatisfactory Performance:

Employee fails to meet one or more major design 
requirements, and the committee requires a significant number of improvements.


Critical Assumption:
Requirements against which the design is judged have been established and communicated to engineer before start of project.

3.
R2A2 Profile:
Engineer


Responsibility
Plan, estimate, and implement detailed designs

Performance Objective
Quality in estimating and designing research facilities

Goal:

Complete research facility upgrade


Performance Measure:
Degree to which user requirements are met within budget and near cost estimate


Metric:


Distinguished Performance:

Employee meets user's requirements (exceeds some of 

              


them), and applies creative methods to achieve performance within or below budget. The estimate is within 5% of the bid price, and there are no design-related change orders. There is a high degree of user satisfaction, and no unresolved ES&H issues.



Commendable Performance:
Employee meets user's requirements within budget, 

              



and the cost of design-related change orders is <2% of total. The estimate is within 10% of the bid price. User satisfaction is above average, and there are no unresolved ES&H issues.



Expected Performance:


Employee meets most user requirements within budget 

              


and the cost of design-related change order is <5% of total. The estimate is within 15% of bid price. There is average user satisfaction, and some ES&H or user requirement issues are resolved reactively.


Needs Improvement:

Employee meets most user requirements within budget and the cost of design related change orders is <10% of total.  The estimate is within 20% of bid price.  There is average user satisfaction and some ES&H or user requirement issues are resolved reactively.



Unsatisfactory Performance:
Employee fails to meet user requirements with two 

              



or more of the following results: the estimate >20% of the bid price; the cost of design-related change orders >15% of the total; there is below average user satisfaction; and several ES&H issues are resolved reactively.


Note:  When using such a metric, it might be more practical to establish it as a standard metric for a group of engineers with similar individual goals.  

4.
R2A2 Profile:
Manager


Responsibility:
Ensure safe operations


Performance Objective:
Achieve excellence in occupational worker safety

Goal:
Reduce occupational injuries of staff


Performance Measure:
Percentage of reduction in occupational injuries compared to the previous period


Metric:


Distinguished Performance:
Staff reduce occupational injuries by 20%.


Commendable Performance:
Staff reduce occupational injuries by 15%.



Expected Performance:


Staff reduce occupational injuries by 10%.



Needs Improvement: 


Staff reduce occupational injuries by 5% or less.


Unsatisfactory Performance:
Staff increase the percentage of occupational 

              


injuries.

5.    R2A2 Profile:
Project Manager

Responsibility:  


Conduct research, engineering, or technical project according to






departmental plans
Performance Objective: 
Effectiveness and efficiency of project management

Goal: 
Meet project technical objectives within budget and schedule

Performance Measure: 
Technical performance, time, and cost to complete project, with consideration to level of difficulty

Metric:

Distinguished Performance:
Employee completes the project on schedule, and within  

the projected cost; exceeds technical objectives after overcoming significant obstacles.

Commendable Performance:
Employee completes the project on schedule, and within 

the projected cost; exceeds technical objectives.

Expected Performance:

Employee completes the project on schedule, within projected cost and meets technical objectives.

Needs Improvement: 
Employee completes the project on schedule, and meets the technical objectives but exceeds the budget by 10%.

Unsatisfactory Performance:
Employee fails to meet technical objectives, and either 

the schedule or the budget.


Note: As an alternative, a project management goal, like the one above, may be defined using separate measures for each performance component, e.g., cost, schedule, and technical objectives, with weights given to each.


6.
R2A2 Profile:
Scientific Researcher


Responsibility:
Perform cutting edge research, publish, and disseminate results

Performance Objective:
High quality research 


Goal:
Obtain International research visibility


Performance Measure:
Amount and quality of peer-reviewed recognition


Metric:






Distinguished Performance:
The amount and quality of recognition is well above average.
Commendable Performance:
The amount and quality of recognition is above average.




Expected Performance: 

The amount and quality of recognition is average.


Needs Improvement: 

The amount and quality of recognition is below average.


Unsatisfactory Performance:
The amount and/or quality of recognition are far below average. 

7.
R2A2 Profile:
Scientific Researcher


Responsibility:
Obtain funding, materials, and equipment

Performance Objective:
Relevance to DOE mission and national needs 


Goal:
Obtain funding in area of expertise 

Performance Measure:
Funding level 

Metric:


Distinguished Performance:
Employee obtains significant funding in area of expertise.


Commendable Performance:
Employee obtains an increase in funding in area of expertise.


Expected Performance:

Employee maintains funding in area of expertise.


Needs Improvement:

Employee obtains slightly decreased funding in area of expertise.


Unsatisfactory Performance:

Employee obtains substantially decreased funding in area of expertise.

8.

R2A2 Profile:



Scientific Researcher

Responsibility:



Perform cutting edge research, publish, and disseminate results

Performance Objective:

High quality research


Goal:





Identify and apply innovative research procedures



Performance Measure:

Level of innovation developed, identified, and applied



Metric: 


Distinguished Performance:
Employee develops innovations, incorporates them into 

             

research procedures, and publishes results which are widely recognized as innovative.

Commendable Performance:
Employee identifies innovations, incorporates 

them into research procedures and publishes results. 


Expected Performance: 

Employee identifies innovations, evaluates them and incorporates them into research procedures.  


Needs Improvement: 
Employee identifies innovations and evaluates them.

              
Unsatisfactory Performance:
Employee does not identify innovations.

9.
R2A2 Profile:


Staff


Responsibility:


To perform work safely

Performance Objective:
Achieve excellence in occupational worker safety

Goal:




Always wear/use required protective clothing and equipment


Performance Measure:
Employee wears/uses required protective clothing and equipment


Metric:

Expected Performance:



Employee wears/uses required protective clothing and 


equipment 100% of the time.

Unsatisfactory Performance:
Employee does not wear/use required protective clothing and




equipment 100% of the time.

Note:  This is an example of a goal focused on an area for improvement, and, therefore, uses a metric in which the minimum requirement for a performance level of Expected Performance is 100%. Anything less would be considered Unsatisfactory Performance. Therefore, performance levels of Distinguished Performance and Commendable Performance are not used in this metric.

10.
R2A2 Profile:


Staff


Responsibility:


Maintain awareness of environmental impact of work
Performance Objective:  Environmental effluents, emissions, and wastes are as low reasonably achievable
Goal:
Adopt and apply practices that eliminate, minimize, or mitigate environmental impacts

Performance Measure:
Degree to which pollution prevention and waste minimization techniques are applied to own work, in order to reduce waste by 20%, and degree to which employee assists colleagues in pollution prevention


Metric:


Distinguished Performance:
Employee reduces waste by more than 20%, and actively 

              



participates in applying pollution prevention efforts within and outside of their own organization.

Commendable Performance:
Employee reduces waste by more than 20%, and actively 

participates in applying pollution prevention efforts within their 

own organization.

Expected Performance:


Employee reduces waste by 20% or less.

Needs Improvement: 



Employee reduces waste by less than 20%.

Unsatisfactory Performance:
Employee fails to apply pollution prevention and waste 

              



minimization techniques to their own work.

11.
R2A2 Profile:


Staff


Responsibility: 


Keep capabilities and qualifications current, including 

   
required training for assigned tasks and work location
Performance Objective:
Implement a career development planning process
Goal:




Improve proficiency of computer skills

Performance Measure:
Successful completion of two Microsoft NT training modules

Metric:

 
Distinguished Performance:

Employee completes more than two training modules with grades of 90% or better.


Commendable Performance: 
Employee completes more than two training modules with passing grades.

              
Expected Performance:

Employee completes both training modules with passing grades. 


Needs Improvement: 
Employee completes one module with a passing grade, and needs an extension to complete the second module.


Unsatisfactory Performance:

Employee does not complete at least one module with a passing grade.



Critical Assumption:
  Funds are available for cost of training.
12.
R2A2 Profile:


Technician

Responsibility: 
Operate, repair, and maintain equipment
Performance Objective:
Operate research facilities
Goal: 
Rebuild 75% of the inventory of ion pumps during the next 12 months

Performance Measure: 
Percent of inventory completed

Metric:

 
Distinguished Performance:
Employee completes 100% of inventory.


Commendable Performance: 
Employee completes 85% of inventory.


Expected Performance:

Employee completes 75% of inventory.


Needs Improvement:

Employee completes 60% of inventory


Unsatisfactory Performance:
Employee completes less than 60% of inventory.

13.
R2A2 Profile:


Technician

Responsibility: 
Fabricate, install/assemble, and test components
Performance Objective:
Operate research facilities



Goal: 
Install upgrade to beamline interlock system during December shutdown

Performance Measure:
Time to complete upgrade of beamline interlock system 



Metric:


Expected Performance:

Employee completes upgrade by the end of the shutdown.


Unsatisfactory Performance:
Employee does not complete upgrade by the end of the 

              

shutdown.
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