Assessment Planning and Evaluation Criteria Framework

BSA has adopted a self-assessment framework primarily based on the Malcolm Baldrige National Quality Award Criteria. The criteria have been modified to meet the expectations of DOE and other stakeholders. This framework allows us to focus on the Critical Outcome Trees as well as other contract expectations and stakeholder concerns.

The Assessment Planning and Evaluation Criteria and examples of program or performance attributes that may be included in assessment activities are listed below. Note that some programs and assessment activities can be reasonably aligned with more than one criteria.

1.0 Leadership Commitment and Involvement

Examples include programs for:

· Communications (internal and external)

· Management involvement in organization performance evaluation and improvement

· Setting direction and mentoring effective leadership system

· Integrating customer and performance expectations in the management systems

· Integrating risks, regulatory, and contractual requirements in setting operational objectives

· Strategic planning

· Senior management walk-throughs

2.0 Human Resource Development and Management

Examples include programs for:

· Planning and evaluating performance for staff development

· Promoting effective work, compensation, and reward systems

· Promoting education, training, and development

· Maintaining quality of work life (employee satisfaction and well being)

· Diversity management (affirmative action)

· Workstation ergonomics

3.0 Customer Focus and Satisfaction (Customer Value)

Examples include programs for:

· Identification of new experiment/research opportunities 

· Relevance of Mission to DOE needs

· Support organizations understanding of science division needs

· Understanding of customer and market needs

· Managing customer relations

· Determining customer satisfaction

· Using customer feedback results

4.0 Process Management

Examples include programs for:

· Performance monitoring

· Information management

· Control of software

· Non-conformance reporting 

· Environmental management systems

· Energy management

· Work planning and control (experiments and routine)

· Internal procedures

· Acquisition management

· Quality management

· Lifecycle asset management

· Designing and introduction of products and services

· Managing facilities and equipment

· Designing and managing support services

· Managing supplier performance

· Use of the Lessons Learned program

5.0
Business and Operational Results (Performance against key objectives and measures )

· Organizational mission objectives

· Quality of research

· Operational measures

· Environment, Safety & Health measures

· Financial management

6.0
Compliance with Laws, Regulations, and Contractual Requirements

NOTE:  Due to DOE oversight of BNL operations, many aspects of performance can be categorized as “compliance.” However, many of the programs listed below also could be aligned with other criteria.

· Requirements management programs

· Compliance areas

· Conduct of operations

· Configuration management

· Documents and records

· Emergency management

· Environmental

· Finance/contracts

· Maintenance/work control

· Operational safety and health/fire protection

· Personnel/diversity

· Procurement/subcontracts

· Radiation Protection

· Safeguards and security/property

· Training/qualifications

· Waste management

· Lock out/tag out

· Electrical safety

· Confined space

· Interlock safety

· Price Anderson Act Amendments

· Occurrence reporting

· Risks of regulatory and other legal requirement addressed in planning and setting operational requirements.
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