Center for Functional Nanomaterials CFN

Variance Analysis

CFN PROJECT LEVEL TPC with no Contingency DATA as of : July 31, 2004
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PV= Planned Value or Budgeted Cost of Work Scheduled (BCWS) SPI = BCWP/BCWS CPl = BCWP/ACWP
EV= Earned Value or Budgeted Cost of Work Performed (BCWP) >1is Favorable <1 is Unfavorable
AC= Actual Cost or Actual Cost of Work Performed (ACWP)

[Cumulative to Date [ Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04  Sep-04
BCWS (PV) 1,407,829 1,778,063 1,869,597 2,221,078 2,280,095 2,494,360 2,753,657 3,003,018 3,248,064 3,447,425 3,706,722 3,869,734
BCWP (EV) 1,407,829 1,778,063 1,869,597 2,221,078 2,280,095 2,494,360 2,753,656 3,000,535 3,231,674 3,411,939
ACWP (AC) 1,407,829 1,778,063 1,869,597 2,221,078 2,280,095 2,383,161 2,767,991 3,014,742 3,206,745 3,399,811
Schedule Var.(SV) 0 0 0 0 0 0 1) (2,483)  (16,390) (35,486)

Sch.Var (SV%) 0.00 0.00 0.00 0.00 0.00 0.00 (0.00) (0.08) (0.50) (1.03)

SPI 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.99 0.99

Cost Var. (CV) 0 0 0 0 0 111,199 (14,335)  (14,207) 24,929 12,128

Cost Var. (CV%) 0.00 0.00 0.00 0.00 0.00 4.46 (0.52) (0.47) 0.77 0.36

CPI 1.00 1.00 1.00 1.00 1.00 1.05 0.99 1.00 1.01 1.00
Monthly Planned Budget 374,729 370,234 91,534 351,481 59,017 214,265 259,297 249,361 245,046 199,361 259,297 163,012
Monthly Actual Cost [ 103,064 384,832 246,751 192,003 193,066

Commitments

[ 983,700 814,600 599,200

The Negative Schedule Variance(SV) of -(35K ) is primarily due to Title Il Design in Project Management scheduled to complete two months later than the baseline.
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1.1.1 Project Management

Center for Functional Nanomaterials CFN

Variance Analysis

DATA as of :

July 31, 2004

Cost & Schedule Performance Indices

Plan Value, Earned Value, Actual Cost
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PV= Planned Value or Budgeted Cost of Work Scheduled (BCWS)
EV= Earned Value or Budgeted Cost of Work Performed (BCWP)
AC= Actual Cost or Actual Cost of Work Performed (ACWP)

SPI = BCWP/BCWS

>1 is Favorable

CPl = BCWP/ACWP
<1 is Unfavorable

[Cumulative to Date [ Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04  Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04
BCWS (PV) 334,029 389,263 480,797 545,778 604,795 719,060 828,357 927,718 1,072,764 1,172,125 1,281,422 1,394,434
BCWP (EV) 334,029 389,263 480,797 545,778 604,795 719,060 1,136,639 925,235 1,056,374 1,136,639
ACWP (AC) 334,029 389,263 480,797 545,778 604,795 719,060 1,124,511 939,442 1,031,445 1,124,511
Schedule Var.(SV) 0.0 0.0 0.0 0.0 0.0 0.0 308,282.0 (2,483.0) (16,390.0) (35,486.0)

SPI 1.00 1.00 1.00 1.00 1.00 1.00 1.37 1.00 0.98 0.97

Cost Var. (CV) 0.0 0.0 0.0 0.0 0.0 0.0 12,128.0 (14,207.0) 24,929.0 12,128.0

CPI 1.00 1.00 1.00 1.00 1.00 1.00 1.01 0.98 1.02 1.01
[Monthly Planned Budget | 74729 55234 91534 64981 59017 114265 109297 99361 145046 99361 109297 113012
3.0/1j32e011.pdf 2 (09/2004)




Center for Functional Nanomaterials CFN

Variance Analysis

1.1.2 Project Engineering

Plan Value, Earned Value, Actual Cost
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DATA as of : July 31, 2004
Cost & Schedule Performance Indices
1.40
1.20 R
1.00 - a—w—a/—axs—a—a
0.80 -
0.60
0.40
0.20 -
0.00 ; ; ; ‘ ‘ ‘ ; ; ; ‘ ‘
Oct- Nov- Dec- Jan- Feb- Mar- Apr-04 May- Jun- Jul-04 Aug- Sep-
03 03 03 04 04 04 04 04 04 04
|—o—spPI —8—cpI]|

PV= Planned Value or Budgeted Cost of Work Scheduled (BCWS)
EV= Earned Value or Budgeted Cost of Work Performed (BCWP)
AC= Actual Cost or Actual Cost of Work Performed (ACWP)

SPI = BCWP/BCWS
>1 is Favorable

CPl = BCWP/ACWP
<1 is Unfavorable

[Cumulative to Date [ Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Jul-04 Aug-04 Sep-04
BCWS (PV) 773,800 1,088,800 1,088,800 1,375,300 1,375,300 1,475,300 1,625,300 1,775,300 1,875,300 1,975,300 2,125,300 2,175,300
BCWP (EV) 773,800 1,088,800 1,088,800 1,375,300 1,375,300 1,475,300 1,975,300 1,775,300 1,875,300 1,975,300
ACWP (AC) 773,800 1,088,800 1,088,800 1,375,300 1,375,300 1,475,300 1,975,300 1,775,300 1,875,300 1,975,300
Schedule Var. 0 0 0 0 0 0 350,000 0 0 0
SPI 1.00 1.00 1.00 1.00 1.00 1.00 1.22 1.00 1.00 1.00
Cost Var. (CV 0 0 0 0 0 0 0 0 0 0
CPI 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
[Monthly Planned Budget| 300,000 | 315,000 | 0| 286,500 | 0| 100,000| 150,000 | 150,000 | 100,000 | 100,000 | 150,000 50,000
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