Flanned “alues Ezarned “waluea Actual Cost Flanned walue Earned walues Actual Cost Cios=t Schedule Budgeted Estimzte =t “ar. at
bomthly bomthly bomthl Curn [BCYWYS ] Curn [BCYWE ] Curn [ACYWE ] “ariance “Wariance Cost Cormpletion Cornpl.
1 CENTER FOR FUNCTIONAL NANOMATERIALS {CFN)
204.263.00 246.279.00 246,751 2,119,569 2,000,535 2,014,742 -14.207 -119,024 21,000,000 69,423,409 | 11,516,591
+ 1.0 CENTER FOR FUNCTIONAL NANOMATERIALS (CFN)
0.00 0.0a ] ] ] ] ] ] ] ] ]
1. 1 PROJECT SUPPORT
+1.11 Project Management
a9, 362.00 Q6 ,279.00 a5, 751 Qz2r. 719 Q25,235 939,942 14,207 -2,4984 4,165,589 4,166,454 -265
+1.1.2 Project Engineering
150,000.00 150,000.00 150,000 1,775,200 1,775,300 1,775,200 ] ] G.372.041 g.372,041 ]
1. 2 Technical Equipment
+1. 2.1 Hanopatterning [H P]
0.00 0.0a ] 0 ] ] ] ] 7471 .49684 747 1,964 ]
+1. 2. 2 UHrafast Optical Sources [UF
0.00 0.0a ] ] ] ] ] ] 2,042,284 2,042,284 ]
+1.2.3 Electron Microscopy [E M]
0.00 0.00 ] ] ] ] ] ] 5,849,671 5849671 ]
+1. 2. 4 Material Synthesis [M35]
0.00 0.0a ] 0 ] ] ] ] 2,759 406 2,759 406 ]
+1. 2. 5% Proximal Probes [P P]
0.00 0.0a ] ] ] ] ] ] 5,627 9286 5,627 9286 ]
+1. 2.6 Theory & Computation [T & C]
0.00 0.00 ] ] ] ] ] ] G602.513 G602.513 ]
+1. 2.7 CFH End Stations at HSLS
0.00 0.0a ] 0 ] ] ] ] 1,029,727 1,039,727 ]
Start Dk TMERE Qa5 0406
Flakh Dk AP ROS .
= T Contor for Functional Nanomaterials (CFN)
Summary
Variance Analysis Report
@ Primavera Systems, Inc. Update as of May 31, 2004
3.0/1j36e011.pdf 1 09/2004




Flanned “alues Ezarned “waluea Actual Cost Flanned walue Earned walues Actual Cost Cios=t Schedule Budgeted Estimzte =t “ar. at
bomthly bomthly bomthl Curn [BCYWYS ] Curn [BCYWE ] Curn [ACYWE ] “ariance “Wariance Cost Cormpletion Cornpl.
+ 1. 3 Comventional Construction
.00 .00 ] 0 1] ] ] 22,2498 561G 22,2498 561G 0
+ 1.4 Standard Equipment
.00 .00 ] 0 1] ] ] Q03,142 Q03,142 0
+ 1.5 Other Project Costs
.00 .00 ] 200,000 200,000 200,000 ] 1,200,000 1,200,000 0
+ 1.6 Contingency
85, 600.00 .00 ] 116G 550 ] ] -116,550 11,517 456 0 11,517 456
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