CD-2 Review

CD-2, Approve Performance Baseline Range 

for the

_______________________________     

at Brookhaven National Laboratory

Office of _____________________
Office of Science
A.  Purpose

The purpose of this paper is to document the review by the Office of Science Energy Systems Acquisition Advisory Board-equivalent for the Critical Decision “Approve Performance Baseline  (CD-2)” for the ________________, at Brookhaven National Laboratory (BNL).

B.  Mission Need

Insert Mission Need from CD-1

C.  Project Performance Scope Baseline

The performance scope baseline consists of 

D.  Project Performance Cost and Schedule Baseline 

The performance Total Estimated Cost (TEC) of $ X   million and preliminary Total Project Cost of $X million are based on receiving the following funding levels (in thousands of dollars):
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Pre-Operations

	Total

	Prior

2003

2004

2005

2006

2007

2008
	
	
	
	0



	Total
	
	
	
	

	
	
	
	


	Fiscal

Year


	Total Estimated Cost
	Other Project Costs
	TPC

	
	Project Engineering & Design


	Construction
	Such as: Conceptual Design, NEPA, Hazard Analysis, Other, and
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The performance schedule baseline is as follows:

CD-0

Approve Mission Need



Input Date
CD-1

Approve Alternative Selection and Cost Range
Input Date
CD-2

Approve Performance Baseline


Input Date 

CD-3

Approve Start of Construction


Input Date
CD-4a

Approve Start of Initial Operations


Input Date
CD-4b

Approve Start of Full Operations


Input Date
E. Preliminary Design, Performance Baseline EIR, and Review of Contractor Project Management System

F.  Environmental Strategy

The project name will be designed, constructed and operated in compliance with all requirements of the National Environmental Policy Act (NEPA) and its implementing regulations and in accordance with applicable Federal, state and local guidelines for environmental projects.  An Environmental Evaluation Notification Form was prepared and has resulted in___________________.

G.  Preliminary Hazard Analysis

A Preliminary Hazard Analysis Report for __________  will be complete and issued in __________.  This included ___________________The ______________ Work Control Process will be used to evaluate and develop controls for the research activities.

H.  Energy Conservation and Sustainable Design

The _____________ will be designed to comply with _____________.  The project will prepare a compliance analysis report.  Sustainable building design principles will be applied to the design and construction of the __________.  Standard practices include using recycled content products, purchasing energy efficient and water efficient material and equipment ______________and substituting less hazardous construction materials will be used.  The project design objective will be to achieve the highest Leadership in Energy and Environmental Design (LEED) rating possible consistent with mission functional requirements and the established project budget.
Submitted by:

_______________________




___________________









Date

DOE Federal Project Director








DOE Brookhaven Area Office

_______________________




___________________

 Manager






Date

DOE Brookhaven Area Office

________________________________


___________________

 Program Manager





Date

Office of _______________

Office of Science

Recommendations

The undersigned “Do Recommend” (Yes) or “Do Not Recommend” (No) approval of CD-1, Approval of Alternative Selection and Cost Range, for the Center for Functional Nanomaterials at BNL as noted below.

_____________________________________________________ 

Yes____    No____

ESAAB Secretariat, Construction Mgmt Support Division
Date

_____________________________________________________

Yes____    No____

Representative, Non-Proponent SC Program Office
Date
_____________________________________________________

Yes____    No____

Representative, Financial Mgmt. Division 
Date
_____________________________________________________

Yes____    No____

Representative, Environmental, Safety and Health Division
Date
_____________________________________________________

Yes____    No____

Representative, Security Mgmt. Team
Date
_____________________________________________________

Yes____    No____

Representative, Laboratory Infrastructure Division
Date
_____________________________________________________

Yes____    No____

Representative, Grants and Contracts Division
Date
Approval

Based on the material presented above and at this review, Critical Decision-1, Approve Alternative Selection and Cost Range, is approved.  Therefore, the Brookhaven Area Office is authorized to proceed with expenditure of Project Engineering & Design funds for ______________________________________.
__________________________________________
___________________

 Director





   Date

Office of _____________


Office of Science
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