CD-3 Review


Approve Start of Construction (CD-3)

for the

________________________

Office of __________________

Office of Science

Purpose

The purpose of this paper is to document the review by the Office of Science Energy Systems Acquisition Advisory Board  (ESAAB) equivalent Board for the critical decision “Approval of Start of Construction (CD-3)” for the ____________________ project at BNL.

Background

Department of Energy Order 413.3, “Program and Project Management for the Acquisition of  Capital Assets”, requires that all projects with a TEC greater than $5M undergo this board review for all “critical decisions” during project execution. 

Review Meeting

The meeting will be held on _______________ with the Associate Director, Office of ___________________, Office of Science (SC-80) chairing the meeting. The required deliverables were provided by the Brookhaven Area Office (BAO) Federal Project Manager to the Board. This summary included the following baseline ranges provided below:

Project Scope Baseline

The project includes: 

Project Cost Baseline: 
Total Project Support Costs
- $_________

Total Construction Costs
- $_________

Total Contingencies

- $_________

Total Estimated Cost (TEC) 
- $__________. 

Project Schedule Baseline: 
The schedule is as follows:

(Identify all significant milestones)
Design Start: X Quarter FY 20XX

Construction Start: X Quarter FY 20XX

Construction Complete: X Quarter FY 20XX

This schedule is based on receiving the following appropriations/BA funding levels:

FY 20XX  $__________

FY 20XX  $__________

FY 20XX   $__________

Baseline Change Control

See Attachment 1 for the project Baseline Change Control requirements.

Integrated Project Team (IPT)

See Attachment 2 for the Integrated Project Team.
Submitted by:
____________________________________________________________

Date

DOE Federal Project Manager







Brookhaven Area Office

____________________________________________________________
 Director
Date

Project Management Division

Brookhaven Area Office

____________________________________________________________
Project Representative
Date

_________ Program

_________________ Division

Office of Science

____________________________________________________________

Date

_________Program

_________________ Division

Office of Science

____________________________________________________________
 Director
Date

_________________Division

Office of _____________________________

Office of Science

Recommendations

The undersigned “Do Recommend” (Yes) or “Do Not Recommend” (No) approval of CD-3 “Approve Start of Construction,” as noted below.

____________________________________________________________
Yes ____
No ____
ESAAB Secretariat, Construction Mgmt. Support Division (SC-81)
Date

____________________________________________________________
Yes ____
No ____
Representative, Non-Proponent SC Program Office
Date

____________________________________________________________
Yes ____
No ____
Representative, Financial Mgmt. Division (SC-64)
Date
____________________________________________________________
Yes ____
No ____
Representative, Environment, Safety and Health Division (SC-83)
Date

____________________________________________________________
Yes ____
No ____
Representative, Security Mgmt. Team (SC-80)
Date

____________________________________________________________
Yes ____
No ____
Representative, Laboratory Infrastructure Division (SC-82)
Date

____________________________________________________________
Yes ____
No ____

Representative, Grants and Contracts Division (SC-64)
Date

Approval

The Independent Project Review (IPR) conducted of the ___________________ project at BNL was satisfactory. The status of the design documents, and all environmental and safety documentation, appear to be appropriate for this project at its current stage of development. Therefore, I approve start of construction (CD-3) for this project.

____________________________________________________________

Date

Associate Director

Office of ______________________________

Office of Science
Baseline Control Thresholds

	Other Line Item Projects
	Level 0 
	Level 1
	Level 2

	Technical Scope 
	N/A
	Changes to scope that may impact operational functions and /or mission need requirements
	Changes to baseline project scope

	Schedule
	N/A
	3 or more months change in schedule
	Changes to baseline project schedule

	Cost 
	N/A
	Any change to TEC or TPC
	As defined in Project Execution Plan


LINE ITEM PROJECTS

Level 0 Changes – S-1 Level

Level 1 Changes – HQ Program Element Level

Level 2 Changes – Field Element Level
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