Summary / Variance Report
Status Date: July 31, 2004

Progress & Accomplishments This Period:
Technical Equipment:

Conventional Construction:

Upcoming Work Next Period:
Technical Equipment:

Conventional Construction

Milestone Status:

Center for Nanomaterials

Project 05-R-321

DOE Fed.Proj.Dir: J.Eng
BNL Proj.Dir.: R. Hwang

Adw D Baseline Current [ _Fia3 Frod [ FV05 | FY06 [ FY07T | FY0®
Description 111 | [ [TITT101

1. CENTER FOR. FUNCTIONAL NANOMATERIALS (CFN)

CD-0 APPROVAL- Mission Meed CD-0 |12JUmMD2 12Junnza | &

CD-1 APPROWAL-Alternative Selection & Cost Range CO-1 [23JUL03 23JUL03A i

NEPA (Cx) INTRM |060CTO3 DEOCTOZA,

CD-2 APPROVAL-Performance Baseline CD-2 |21MAYD4 21MA 040 F'y

CD-3 APPROVAL- Start of Construction CD-3 |MDECD4 JHDECD4 Fy

Beneficial Occupancy INTRM |[28FEBOT 28FEBOT I
Corventional Construction Complete INTRM | 30MARDT SO0MARDT &

CD-4a APPROVAL-Start of Initial Operations CD-4A [30APROT S0APROT &
Technical Equipment Installation Complete INTRM | 31MARDS FTMARDE &
CD-4b APPROVAL-Start of Full Operations CD-4B |30APRO8 30APROS i
A-Actual

Financial Summary:

Financial Summary (in 000's) Baseline Current Financial Cost Cost + Percent Complete

BAC EAC Plan to Date Commits Scheduled Actual

PE&D Funding

1.1 Project Support

1.2 Technical Equipment

1.3 Conventional Construction

1.4 Standard Equipment

Construction Funding

1.1 Project Support

1.2 Technical Equipment

1.3 Conventional Construction

1.4 Standard Equipment

Project Total

1.1 Project Support

1.2 Technical Equipment

1.3 Conventional Construction

1.4 Standard Equipment

Contingency

TEC

2.4 Other Project Cost

TPC
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Summary / Variance Report Center for Nanomaterials DOE Fed.Proj.Dir: J.Eng
Status Date: July 31, 2004 Project 05-R-321 BNL Proj.Dir.: R. Hwang

Cost/Schedule Variances:

Cost Var: [12,128] CPI: [1.00 Schedule Var.  [-35,486]  SPI:
Cost Variance: On budget- Obligations exceed plan Schedule Variance: Title 11 Design is behind and BNL

is reviewing HDR plans.

Schedule Var. (SV)=BCWP-BCWS SPI=BCWP/BCWS (If value<1.0 potentially behind schedule, value > 1.0 potentially ahead of schedule)
Cost Var. (CV) = BCWP-ACWP CPI = BCWP/ACWP (If value<1.0 potential cost overrun, value>1.0 potential underrun)

Issues:
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