Dept/Div defines path for
authorization basis documents with
ALD, DDO and BHG concurrence
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Commissioning Path

Subject Area Sections 1, 2,3,4,5,6

Dept/Div develops SAD and
ASE for accelerator facility or
module in conformance with

relevant FUA(s) or modify
FUA as needed

ALD or designee submits

SAD/ASE for accelerator

facility or module to BNL
ESH Committee

BNL ESH Committee

reviews and

recommends approval
to DDO of SAD and

ASE for facility or

Commissioning Plan and
provides change controlled
Commissioning Package to
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readiness specific Plan of
Package and to name a team : )
: for Action to guide the
provides advance operations member to the ARR
copies to BHG P ARR

N approval for

All modules
ommissioned?
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Final SAD/ASE Documentation Process
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Dept/Div commissions
within boundaries defined
in the fully change
controlled Commissioning
Package

BHG sends approval of
Commissioning Package
to DDO. DDO sends to

ARR Team conducts
review and recommends

commissioning to DDO

DDO forwards ARR report
and any revisions to
Commissioning Package

ALD and Dept/Div Chair/
Manager
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Dept/Div develops final
SAD and ASE for
operating accelerator
facility incorporating

y

Subject Area Section 7

appropriate information
obtained during

ALD or designee
submits final SAD
and ASE to
Laboratory ESH
Committee
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commissioning
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Final SAD/ASE Documentation Process

NOTE: For a single
module accelerator, this

step may be as simple as:

verifying Readiness
Review Items are
complete;

verifying the
"commissioning draft"
of SAD and ASE are
sufficient for
operations;
developing an Routine
Operations Plan

then proceeding
directly to Routine
Operations Process

2

Laboratory ESH
Committee reviews
and recommends
approval of SAD and
ASE for facility
operations
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Dept/Div develops Roufine
Operations Plan and provides it
and change controlled final
versions of SAD and ASE to
DDO.

DDO reviews and
approves the Routine
Operations Package

A

DDO submits advance
copies of final ASE to
BHG. (Submittal
package includes SAD
to serve as the
technical basis for
approving the ASE)
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Routine Operations Process
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Routine Operations Process

Subject Area Sections 7, 5, and 8

ARR Team develops
Department final ARR Plan of Action, DDO forwards

Manager declares conducts ARR per Plan _change controlled BH_G sends approval Appropriate FUA

readiness for of Action, and final SAD and ASE, of final ASE to DDO. modifications made

operations per *» recommends approval » ARR report to BHG > I_DDO sends approved >  and approved
Routine Operatlons for routine operations to and requeStS f|na-| to ALD and Dept/

Plan DDO approvgl for Div Chair/Manager \/r\
\/—\ operations
The Dept/Div formally

incorporates items
from the Unreviewed
Safety Issue (USI)
Checklist and
procedures into the
organizational work
planning and control

processes.
During routine operations, ,
. Attach USI . _Pro_posgd Depgrtment performs Department
Continue - modification impacts Unreviewed Safety Issue ! :
: <« determination to [«No . < begins routine
Operations ASE boundary (USI) reviews of proposed )
SAD o o operations
condition facility and system
modifications
Yes
v
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