Seller Quality Evaluation Form

Desk Survey (completed by BNL):     
Desk Survey (completed by Seller):     
On-site Visit and Survey (completed by BNL):      
Company Name:












Company Address:








































Telephone Number:












Prepared by: 






Title:






Names of Officers, Owners

President:










_____
Vice President:








______

Division of subsidiary of:











Number of Employees:_______ Personnel in QA: ____ Insp. & Test: ____ Production: _____


Building Quantity: 

 Building Square Footage: _
______ Age of Building: ____
Person to be contacted concerning proposals and contracts:



          Name






Title




FOR INTERNAL USE ONLY

Please give an overall impression of seller's qualification and capability.

BNL Representative:



_____


Date:





1.0     QUALITY SYSTEMS
1.1
Is there a written QA Plan or QA Program?
YES

NO

N/A

1.2 Is the QA Program approved to any standards? YES

NO

N/A

Please attach letters of approval and/or certificates.

1.3 Who is responsible for QA in the plant?







1.4 Are procurements, processes, and inspection functions audited by your QA organization?

YES

NO

N/A

1.4
Are process control and inspection instruments periodically calibrated?


YES

NO

N/A
How often are they calibrated? 



1.5
Are calibration records available for gages and instruments?
 YES      NO      N/A

1.6
Are these calibrations traceable to the National Institute of Standards and Technology (NIST)?

YES
NO
N/A


1.7
Are gage blocks or secondary standards available to inspectors? YES   NO  N/A

1.8 Are your suppliers’ test reports and records checked for acceptability?

YES
NO
N/A

1.9 Are records kept showing the acceptance, rejection, or disposal of material?

YES
NO
N/A

1.10 Are there any certifications under any other licensing or qualification program    (AWS-ASME Welder Qualifications, Nondestructive Test Society)?_















































________________
1.11 Is there a corrective action system to address customer complaints?

YES

NO

How do you respond to them?









































2.0      CONTROL OF PURCHASED ITEMS
2.1
Do you qualify suppliers and subcontractors?
YES
NO
N/A

2.2
Is a quality history maintained for each supplier?
YES
NO
N/A

2.3
Are incoming materials inspected?
YES
NO
N/A

2.4 Are written inspection procedures used?

YES
NO
N/A

2.5 Do you have a system for identifying and labeling materials?

YES
NO
N/A

2.6
Is defective material identified and segregated?

YES
NO
N/A

2.7
Is reworked material reinspected?
YES
NO
N/A

2.8
Is space for storage and control of materials adequate? YES
  NO
N/A

2.9
Are records kept showing the acceptance, rejection, or disposal of material?
YES
NO
N/A

2.10
Do you have a system for disposition of nonconforming materials? YES NO N/A

2.11
Is there a system for supplier corrective action?

YES
NO
N/A

2.12
Are raw materials controlled and are material analyses periodically verified?

YES
NO
N/A

3.0
PROCESS CONTROL
3.1
Do you have a process inspection function?
YES
NO
N/A


Who does the inspection? 










3.2
Do you have a system for reviewing new process specifications and inspection instructions?

YES
NO
N/A

3.3
Do you have an in-process identification and recording system, such as routing cards?
YES
NO
N/A

4.0
ENGINEERING CAPABILITY
4.1 Do you have capability for producing shop drawings and tooling design?

YES
NO
N/A

4.2
Are customer specifications interpreted into shop specifications and inspection instructions?

YES
NO
N/A

4.3
Are drawing and specifications prepared for purchase orders and subcontractors?
YES
NO
N/A

4.4 Are drawings and specifications kept up-to-date and controlled?

YES
NO
N/A

4.5
Are revisions reviewed for conformity to customer’s specifications?

YES
NO
N/A

4.6
Are revisions reviewed for quality requirements before submission for customer approval?

YES
NO
N/A

5.0
FINAL INSPECTION
5.1 Is there a final inspection before delivery to the customer? Is this inspection documented on a traveler or other final inspection paperwork? YES
  NO
N/A

5.2
Does the organization have the final inspection function separate from the production function?

YES
NO
N/A

5.3
Are written inspection instructions, product specifications, and drawings available?
YES
NO
N/A



How are these reviewed and kept up-to-date?






























6.0 Non-Conforming Material

6.1
Is there a Material Review Board (MRB) with the responsibility to review & disposition nonconforming material?
YES
NO
N/A

6.2
Is material awaiting review adequately segregated and identified? YES  NO  N/A

6.3
Is there a designated locked area for staging material waiting for disposition by the MRB?
YES
NO
N/A

7.0 PACKAGING, PRESERVATION, SHIPPING, AND STORAGE 

7.1
Are there procedures for adequately controlling packing, preservation, and shipping?
YES
NO
N/A

7.2
Does QA assess or monitor the shipping department?  YES
   NO   N/A

8.0 TRAINING

8.1
Does the company maintain a documented employee training program?
YES
NO
N/A

8.2
Are training records current and complete?
YES
NO
N/A

8.3
List training performed:  ___________________________________________________________________________________________________________________________________________
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