Examples of Low, Moderate, & High Tasks
In the BNL work control system, jobs are screened into low-, moderate-, or high-hazard categories using a graded approach. The low-hazard jobs are considered skill-of-the-worker tasks, whereas the moderate- and high-hazard ones must have a work permit and certain levels of planning rigor. The following three factors are taken into consideration when categorizing work requests into low-, moderate-, or high-hazard job categories:

· ES&H Issues; 

· Complexity; 

· Work Coordination.

Job ratings are shown below for work examples with various degrees of hazards, job complexity, and coordination.

Job Hazard Rating - LOW 

Example: A gate valve needs to be replaced in a non-potable water system. Here the leak is just a nuisance. The Work Control Coordinator categorizes the job as low hazard. The job is given to a tradesperson with minimum paperwork. He uses his "skill of the worker" knowledge to complete the task. The ES&H issues, job complexity, and work coordination needs are all rated low.

Requirements:

· Verbal instructions; 

· Minimum supervisory involvement; 

· Skill of the worker sufficient for task.

Job Hazard Rating - MODERATE 

Example: A gate valve needs to be replaced in a chemical processing system. The task of replacing the valve is simple, but the isolation of the chemical system demands some rigor. This job requires written instructions or a procedure and some work-site supervision (i.e., pre-job briefing, work-site visitation) The ES&H issues are high, the complexity low, and coordination moderate.

Requirements:

· Work permit; 

· Normal supervisory involvement; 

· Work instructions for the craft. 
Job Hazard Rating - MODERATE 

Example: A chilled water system is being replaced in a laboratory; the system feeds several sensitive experiments in several rooms with numerous interlocks. The ES&H issues are low, job complexity moderate, and work coordination high. 

Requirements:

· Work permit; 

· Coordination instructions; 

· Normal supervisory involvement; 

· Skill of the worker sufficient for task. 
Job Hazard Rating - HIGH 

Example: An air compressor in a plant safety class system requires a complete overhaul; it is in a radiological controlled area and the process piping may have internal contamination. The ES&H issues are high, the complexity moderate, and work coordination high. 

Requirements:

· Work permit; 

· Detailed written instructions; 

· Maximum supervisory involvement; 

· Job Safety Analysis. 
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